
Format: Pause–>Play–>Rewind (low-fidelity / table top drill) 

Learners: (PeUJeQF\ GepaUtPeQt teaPV LQFlXGLQJ GoFtoUV 
�all JUaGeV�� (PeUJeQF\ &aUe 3UaFtLtLoQeUV� 1XUVLQJ VtaII� 
$QaeVtKetLF 7eaPV� &ULtLFal &aUe teaPV  

Facilitators: �²� �L�e� (PeUJeQF\ GepaUtPeQt eGXFatoU � 
$LUZa\ /eaG� 

$LUZa\ PaQaJePeQt LQ tKe QoQ�opeUatLQJ tKeatUe eQYLUoQPeQt LV aVVoFLateG ZLtK a 
KLJKeU ULVN oI aGYeUVe eYeQtV LQFlXGLQJ IaLleG LQtXbatLoQ� oeVopKaJeal LQtXbatLoQ� 
K\po[La aQG FULFotK\UoLGotoP\�ï 7Ke UeaVoQLQJ IoU tKLV LV FoPple[ bXt LQFlXGeV lLPLteG 
pK\VLoloJLFal UeVeUYe oI patLeQtV� aYaLlabLlLt\ oI tUaLQeG VtaII� leYelV oI aVVLVtaQFe aQG 
ZoUNLQJ eQYLUoQPeQt �L�e� teaP YaULabLlLt\� GLVtUaFtLoQ� FoPpetLQJ pULoULtLeV��ð *LYeQ tKeVe 
UeFoJQLVeG ULVNV� VeQLoU LQpXt VKoXlG be VoXJKt eaUl\� 'eVpLte a FXltXUe oI FollaboUatLYe 
VXppoUt IoU aLUZa\ PaQaJePeQt ZLtK aQaeVtKetLF aQG FULtLFal FaUe teaPV� ePeUJeQF\ 
PeGLFLQe FlLQLFLaQV Pa\ be UeTXLUeG to pUoYLGe leaGeUVKLp LQ aLUZa\ PaQaJePeQt 
VFeQaULoV�  

$ FKeFNlLVt VKoXlG be XVeG IoU all (' LQtXbatLoQV� 5oXtLQe XVe oI a FKeFNlLVt alloZV 
pUepaUatLoQ oI tKe patLeQt� JatKeULQJ oI all UeTXLUeG eTXLpPeQt aQG GUXJV� aQG IaFLlLtateV 
pUepaUatLoQ IoU GLIILFXlt\�ð 7Ke ���� '$6 JXLGelLQeV FoQtaLQ aQ XpGateG 
µ(PeUJeQF\ 7UaFKeal ,QtXbatLoQ &KeFNlLVt�¶ tKLV FaQ be IoXQG LQ tKe appeQGL[� 

1. OVERVIEW

6FeQaULo� $ patLeQt LV bUoXJKt LQto tKe (PeUJeQF\ 'epaUtPeQt �('� ZLtK UeGXFeG 
FoQVFLoXVQeVV oI XQNQoZQ FaXVe� 7Ke\ UeTXLUe XUJeQt LQtXbatLoQ to VeFXUe tKeLU 
aLUZa\ aQG pUoYLGe PeFKaQLFal YeQtLlatLoQ� ,QtXbatLoQ GeYelopV LQto aQ XQaQtLFLpateG 
IaLleG LQtXbatLoQ� 7Ke IoFXV LV oQ GeFLVLoQ�PaNLQJ� GeFlaUatLoQ� FoPPXQLFatLoQ� aQG 
tUaQVLtLoQ tKUoXJK tKe '$6 ���� alJoULtKP� (PeUJeQF\ 'epaUtPeQt VpeFLILF FoPple[Lt\ 
FaQ be la\eUeG to e[ploUe KXPaQ IaFtoUV aQG V\VteP pUeVVXUeV� 7KLV $LU'ULll LV 
GeVLJQeG to be peUIoUPeG aV a 9LsXaOO\�(nKanFeG�0enWaO�6LPXOaWLRn��9(06� XVLQJ 
tKe pULQtable UeVoXUFeV oQ tKe '$6 (GXFatLoQ 3aFNaJe� ,t FaQ alVo be UXQ VLPpl\ aV a 
PeQtal UeKeaUVal IoU ePeUJeQF\ GepaUtPeQt teaPV�
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Based on DAS 2025 Guidelines – Unanticipated Difficult Tracheal Intubation (Plans A-D)

7Ke VFeQaULo beloZ LQYolYeV a FOLnLFLan FoPpeteQt LQ aLUZa\ PaQaJePeQt aQG a VNLlleG 
aLrZa\� assLsWanW� 7Ke aLUZa\ aVVLVtaQt Pa\ be aQ appUopULatel\ tUaLQeG ePeUJeQF\ 
GepaUtPeQt QXUVe�pUaFtLtLoQeU� 2'3 oU aQaeVtKetLF QXUVe �GepeQGLQJ oQ loFal 
aUUaQJePeQtV�� (aFK VeFtLoQ FoUUeVpoQGV to a 3laQ �$²'� LQ tKe '$6 ���� alJoULtKP� 
pUoPptLQJ a PeQtal UeKeaUVal aQG GLVFXVVLoQ oI tKe VFeQaULo� 7KLV VKoXlG alloZ IoU loFal 
GLVFXVVLoQ oI FoQte[t�eTXLpPeQt�aYaLlabLlLt\ oI VXppoUt tKat LV UeleYaQt to tKLV teaP� 6oPe 
oI tKeVe GLVFXVVLoQV Pa\ leaG to FKaQJeV LQ pUoFeVV� eTXLpPeQt� aQG loFatLoQV LQ \oXU 
GepaUtPeQt� 3leaVe Vee aFFoPpaQ\LQJ 
)aFLOLWaWRrs�JXLGe�WR�'$6�$Lr'rL,,s
 aQG 'ePR�
9LGeRs IoU IXUtKeU IaFLlLtatoU LQIoUPatLoQ� 

���35(�%5,()

�� S(SSI21 ST5U&TU5(

• $ patLeQt LV bUoXJKt LQto tKe (PeUJeQF\ 'epaUtPeQt ZLtK UeGXFeG FoQVFLoXVQeVV oI 
XQNQoZQ FaXVe aQG K\po[La� 7Ke\ KaYe a UeGXFeG leYel oI FoQVFLoXVQeVV ZLtK a 
*laVJoZ &oPa 6Fale �*&6� VFoUe oI ����� 2[\JeQ VatXUatLoQV aUe ��� GeVpLte �� /�
PLQ oI LQVpLUeG o[\JeQ� 7Ke UeVpLUatoU\ Uate LV � bUeatKV peU PLQXte�

• 7Ke patLeQt UeTXLUeV XUJeQt eQGotUaFKeal LQtXbatLoQ to VeFXUe tKeLU aLUZa\ aQG pUoYLGe 
PeFKaQLFal YeQtLlatLoQ� ,t LV �aP
 aQG tKe 2n�&aOO (PerJenF\ DeSartPent &onsuOtant 
on FaOO Ls at hoPe
� 7Ke anaesthetLF�&rLtLFaO Fare teaP are not FurrentO\ aYaLOaEOe
.
>
&an FhanJe tLPe and aYaLOaELOLt\ deSendLnJ on teaP and Fonte[t@

• :Kat LV \oXU plaQ aQG talN XV tKUoXJK tKe Qe[t VtepV"

Before runninJ the scenario� facilitators should taNe a feZ Pinutes to set the scene and 
create optiPal conditions for effectiYe learninJ  

SettinJ the scene� Introduce the session as a loZ-fidelit\ Drill� based on the DAS 2025 
alJorithP� ([plain that the aiP is to build shared Pental Podels� increase Juideline 
faPiliarit\ and rehearse decision-PaNinJ and coPPunication as a teaP�  

)orPat� The session uses a Pause–Pla\–5eZind structure� )acilitators can pause the 
scenario at Ne\ decision points� alloZ the teaP to discuss options then pla\ forZard or 
reZind to repla\ a seJPent Zith different decisions� There is no forPal assessPent� 
(Pphasise that this is a safe space to asN Tuestions� PaNe PistaNes� and e[plore 
uncertaint\� InYite the teaP to speaN up and challenJe each other constructiYel\�  

5ole of the facilitator� )acilitators Juide the scenario floZ� proYide clinical cues� Neep 
the Jroup on tracN� and proPpt reflection at pause points� The leYel of scenario 
coPple[it\ can be adMusted dependinJ on the leYel of the learners� 

�.�%5,()
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DAS AirDrills��(PerJenF\�'eSarWPenW��
PLAN A – Tracheal Intubation

• &KeFNOLsW� 'LG pUepaUatLoQ IoU LQtXbatLoQ LQFlXGe FoPpletLoQ oI aQ LQtXbatLoQ
FKeFNlLVt" 'LVFXVV 3laQ $�'� ,V ZaNLQJ Xp aQ optLoQ" 5ole alloFatLoQ
LQFlXGLQJ GUXJ aGPLQLVtUatoU� PoQLtoULQJ oI YLtalV�

• LeaGersKLS� :Ko ZaV leaGLQJ ± ZaV Lt FleaU to tKe teaP"
• $ssessPenW��$QtLFLpatLoQ aQG pUeGLFtoUV oI aQatoPLFal aQG pK\VLoloJLFal

aLUZa\ GLIILFXlt\� $VVeVV aQG LGeQtLI\ FULFotK\UoLG PePbUaQe� 2ptLPLVe
FaUGLoYaVFXlaU VtatXV� 5eVXVFLtatLoQ YV LQtXbatLoQ� 6KoXlG optLPLVatLoQ oFFXU
beIoUe LQGXFtLoQ"

• (arO\�KeOS�seeNLnJ� ZKo ZoXlG PaNe tKLV Fall� aQG KoZ ZoXlG \oX Go Lt LQ
tKLV VLtXatLoQ�FoQte[t" :Ko ZoXlG \oX aVN IoU Kelp"

• 7eFKnLFaO�rePLnGers� 0a[ ��� attePptV �FaQ pUoJUeVV to plaQ % at aQ\
poLQt�� optLPLVatLoQ betZeeQ attePptV � peUo[\JeQatLoQ� tLPel\ tUaQVLtLoQLQJ�
pULPLQJ LQ paUallel IoU e)21$�

• 5ROe�RI�aLrZa\�assLsWanW� 3UoPptLQJ� PoQLtoULQJ� pULPLQJ �JettLQJ e)21$
NLt��

• 7eaP�FKaOOenJe� :Kat LI tKe LQtXbatoU ZaQteG to FoQtLQXe ZLtK PXltLple
attePptV" +oZ ZoXlG \oX PaQaJe GLVtUaFtLoQV LQ a bXV\ ('"

• 'eFOaraWLRn� �)aLleG LQtXbatLoQ GeFlaUeG� 0oYLQJ to 3laQ %��

Discussion 
points:

PAUSE

Moving Rn
PLAY REWIND

Scenario
flow: Attempts at 9ideolar\nJoscop\ confirm a poor glottic view (Grade 3-4) 

Videolar\nJoscop\ attempts fail (max 3+1)

Allow team to optimise (head-up position, external laryngeal 
manipulation, introducer use)
State that the learner is unable to intubate at each attempt 
Oxygenation maintained if peroxygenation is achieved between attempts

Facilitator 
prompts:

2ptions to repla\ scenario� or to continue to Plan B
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DAS AirDrills� (PerJenF\�'eSarWPenW��
PLAN B - Supraglottic Airway Device (SAD)

 

Discussion 
points:

PAUSE

Options to replay scenario or to continue to Plan C 
Moving�Rn

PLAY� REWIND

Scenario
flow:

2nd generation SAD insertion after failed intubation. 
First attempt fails; second succeeds with sustained E7CO2 
trace.

$lloZ FlLQLFLaQ to alteUQate betZeeQ 3laQ % aQG 3laQ & aV peU '$6 
&ULtLFall\ ,ll 3atLeQt LQtXbatLoQ JXLGelLQeV �Vee appeQGL[�� bXt Pa[LPXP�
��aWWePSWs at eaFK 
Pause once effective oxygenation/ sustained ETCO2 achieved
Allow team to STOP, THINK AND COMMUNICATE options

Facilitator 
prompts:

• 'eFLsLRn�PaNLnJ�
o /eaYe 6$' LQ plaFe to aZaLt VeQLoU aQaeVtKetLF VXppoUt� LQtXbate

YLa 6$'� oU obtaLQ IUoQt oI QeFN aFFeVV�
• 6LWXaWLRnaO�aZareness�

o %looG pUeVVXUe QoZ GUopV poVt�LQGXFtLoQ"
o +oZ GoeV pK\VLoloJLFal LQVtabLlLt\ LQIlXeQFe aLUZa\ GeFLVLoQV"
o (PeUJeQF\ bX]]eU JoeV oII LQ Qe[t FXbLFle"
o +oZ LV VLtXatLoQal aZaUeQeVV PaLQtaLQeG XQGeU GLVtUaFtLoQ"

• 7eaP�FRPPXnLFaWLRn�anG�GeFOaraWLRn�
o �:e haYe a IunFtLonLnJ 6AD, o[\JenatLon staEOe, SOan Ls to«.´ 
o +oZ to KaQGoYeU LI VeQLoU aQaeVtKetLVt� ,78 teaP aUULYeV QoZ"

�7hLs Ls a Fannot LntuEate Fan o[\Jenate sLtuatLon Ln a FrLtLFaOO\
unZeOO SatLent ZLth a OoZ G&6 reTuLrLnJ PeFhanLFaO YentLOatLon,
Ze haYe attePSted...


o /eaUQeU VKoXlG GLVpla\ XVe oI FleaU� VtaQGaUGLVeG laQJXaJe�
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DAS AirDrills� (PerJenF\�'eSarWPenW��
PLAN C – Facemask Ventilation

Discussion 
points:

PAUSE

Moving
on:

PLAY REWIND

Scenario
flow:

3 attempts at SAD insertion fail
Team attempts mask ventilation, further desaturation.

Optimise (two-person technique, full paralysis)  
Ensure patient is asleep and paralysed
There is no E7CO2, help arrives….

Facilitator 
prompts:

2ptLoQV to Uepla\ VFeQaULo oU to FoQtLQXe to 3laQ ' 

• 'eFOaraWLRn� �)aLOed 6AD 9entLOatLon� tKeQ �&an
t LntuEate, &an
t
o[\Jenate ± PoYe to 3Oan D ± ePerJenF\ )ront oI 1eFN ALrZa\�

• 6LWXaWLRn�$Zareness��3atLeQt lLNel\ to be KaePoG\QaPLFall\ XQVtable oU
peUL�aUUeVt at tKLV poLQt� :Ko ZoXlG be PaQaJLQJ tKLV" 

• 5ROe�aOORFaWLRn��(YLGeQFe oI FleaU leaGeUVKLp aQG aFtLYe IolloZVKLp L�e��
FlLQLFLaQ GLUeFtV� aLUZa\ aVVLVtaQt opeQV e)21$ NLt� QXUVe FallV (17
VXppoUt� LI aYaLlable�

• 3reSaraWLRn�IRr�e)21$��3ULPLQJ b\ opeQLQJ oI e)21$ NLt aIteU IaLleG
6$' YeQtLlatLoQ�3laQ %� YeUball\ FoQILUP FULFotK\UoLG teFKQLTXe� FoQILUP
paUal\VeG� poVLtLoQ patLeQt� tUaQVLtLoQLQJ ZLtK aQtLFLpatLoQ oI LPPeGLate
pUoJUeVVLoQ to e)21$

• 7eaP�FRPPXnLFaWLRn� &loVeG�loop FoQILUPatLoQV� �e)21A NLt oSen
and read\.�
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DAS AirDrills� (PerJenF\�'eSarWPenW��
PLAN D – Emergency Front-of-Neck Airway (eFONA)

• 'eFOaraWLRn��³(PerJenF\ Iront�oI�neFN aLrZa\ reTuLred. 9ertLFaO ,nFLsLon
teFhnLTue.´

• 5ROe�assLJnPenW��/eaGeU alloFateV taVNV� ³;;; attePSt to PaLntaLn 
o[\Jen, ;;; SerIorP the LnFLsLon, ;;; assLsts ZLth NLt, ;;; PanaJes 
haePod\naPLFs´ 

• &RPPXnLFaWLRn��&oQFLVe KaQGoYeU ZKeQ Kelp aUULYeV� ³&,&2 
deFOared, e)21A SerIorPed, sL]e �.� tuEe Ln sLtu, sustaLned 
FaSnoJraSh\ ZaYeIorP FonILrPed.´

• Discussion points:
o :Ko VKoXlG Go tKe e)21$"
o :Kat LI a VeQLoU aQaeVtKetLVt aUULYeV at tKLV tLPe"
o :Kat e)21$ teFKQLTXe VKoXlG be peUIoUPeG� LI Qot 

pUeYLoXVl\ FoQILUPeG"

Discussion 
points:

PAUSE

CICO declared; SerIRrP�)21$��leaUQeUV talN tKUoXJK VtepV oI e)21$�
Scenario

flow:

Discuss eFONA steps/method 
Reinforce leadership, role clarity, and calm communication

Facilitator 
prompts:

:KaW�ZRXOG�WKe�ne[W�sWeSs�Ee�Ln�WKLs�sLWXaWLRn"�



�. DEBRIEF THEMES

• '$6�LnWXEaWLRn�JXLGeOLnes ± 6peFLILF to tKe &ULtLFall\ 8QZell ������� 'LIIeUeQFeV LQFlXGe� 
alteUQatLQJ betZeeQ plaQ % ��QG JeQeUatLoQ VXpUaJlottLF aLUZa\� aQG plaQ & �IaFe PaVN 
YeQtLlatLoQ� ± Pa[LPXP � attePptV eaFK� XVe oI otKeU )21$ teFKQLTXeV LQ e[peUt KaQGV e�J� 
peUFXtaQeoXV tUaFKeoVtoP\

• LanJXaJe�FRnsLsWenF\�� 8Ve VtaQGaUGLVeG pKUaVeV VXFK aV �)aLOed LntuEatLon� aQG �&annot 
LntuEate, &annot o[\Jenate�

• +eOS�seeNLnJ � (aUl\ eVFalatLoQ aQG FlaULt\ UeJaUGLQJ LQ�KoXUV YV oXt�oI�KoXUV patKZa\V� 
$QtLFLpate GLIILFXlt\ aQG FoQVLGeUatLoQ oI UeTXeVtLQJ aQaeVtKetLF Kelp pULoU to LQGXFtLoQ�

• &KeFNOLsWs�± (QVXUe aQ (PeUJeQF\ 7UaFKeal ,QtXbatLoQ &KeFNlLVt LV XVeG FoQVLVteQtl\� 
GLVFXVV tKe XpGateG FKeFNlLVt IUoP tKe '$6 ���� UepoUt�

• 5ROe�aOORFaWLRn ± 7Ke aQtLpatLoQ oI a pK\VLoloJLFal GLIILFXlt aLUZa\ aQG lLNel\ KaePoG\QaPLF 
LQVtabLlLt\� 5eFoPPeQGatLoQ oI teaP PePbeU GeGLFateG to GUXJ PaQaJePeQt aQG YLtalV 
PoQLtoULQJ�

• 7eaP�FRPPXnLFaWLRn � &loVeG�loop FoPPXQLFatLoQ� JUaGeG aVVeUtLYeQeVV� FleaU leaGeUVKLp 
aQG aFtLYe IolloZeUVKLp� +oZ aUe FoPpetLQJ pULoULtLeV aQG GLVtUaFtLoQV LQ a bXV\ (' 
PaQaJeG"

• 1Rn�WeFKnLFaO�sNLOOs � $YoLG taVN IL[atLoQ� eQVXUe tLPel\ tUaQVLtLoQLQJ betZeeQ plaQV� GLVpla\ 
eaUl\ pULPLQJ IoU e)21$� PaLQtaLQ VLtXatLoQal aZaUeQeVV�

• (IIeFWLYe�OeaGersKLS � 'ePoQVtUatLoQ oI 
KaQGV�oII
 leaGeUVKLp� XVe oI FoJQLtLYe aLGV� VKoUt 
paXVeV to VKaUe PeQtal PoGel aQG FoQILUP loFatLoQ oQ tKe alJoULtKP� &KalleQJeV LQ 
leaGeUVKLp LQ G\QaPLF teaPV aQG ZoUNLQJ ZLtK YaULable VNLllV PL[�

• $LrZa\�SOannLnJ�anG�sWraWeJ\��3Oan�$��� ,QFlXGLQJ palpatLoQ oI FULFotK\UoLG PePbUaQe aQG 
FoQILUPatLoQ oI e)21$ teFKQLTXe baVeG oQ aVVeVVPeQt� 9eUbalLVeG aV paUt oI FKeFNlLVt�

• LRFaO�GeSarWPenWaO�IeeGEaFN�� :KeUe LV tKe eTXLpPeQt IoXQG� GoeV eYeU\oQe NQoZ tKLV� 
aQG FoXlG loFatLoQV etF be LPpUoYeG"

• (PRWLRnaO�LPSaFW�� (QFoXUaJe VXppoUtLYe GebULeI aQG pV\FKoloJLFal VaIet\�
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Based on DAS 2025 Guidelines – Unanticipated Difficult Tracheal Intubation (Plans A-D)
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Based on DAS 2025 Guidelines – Unanticipated Difficult Tracheal Intubation (Plans A-D)
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0$&2&+$�6&25(
$ KLJKeU VFoUe FoUUeVpoQGV to a KLJKeU GLIILFXlt\ oI 
LQtXbatLoQ�

• MallaPpatL 6FoUe ,,, oU ,9 � � poLQtV

• 2bVtUXFtLYe 6leep ApQeoa � � poLQtV

• 5eGXFeG 0obLlLt\ oI CeUYLFal 6pLQe � � poLQt

• /LPLteG 0oXtK OpeQLQJ ��FP � � poLQt

• CoPa � � poLQt

• 6eYeUe H\po[aePLa ������ � � poLQt

• 1oQ AQaeVtKeVtLVt ,QtXbatoU � � poLQt

DAS�AirDrills��(PerJenF\�'eSarWPenW��
Based on DAS 2025 Guidelines – Unanticipated Difficult Tracheal Intubation (Plans A-D)

+(A9(1 &5IT(5IA
• +\SR[aePLa��2[\JeQ VatXUatLoQ YalXe � ��� at tKe

tLPe oI LQLtLal laU\QJoVFop\

• ([WrePes�RI�sL]e� 3aeGLatULF patLeQt ���ௗ\eaUV oI aJe�
oU FlLQLFal obeVLt\

• $naWRPLF�FKaOOenJe� $Q\ VtUXFtXUal abQoUPalLt\ tKat
LV aQtLFLpateG to lLPLt YLeZ

• 9RPLW�EORRG�IOXLG� &lLQLFall\ VLJQLILFaQt IlXLG QoteG LQ
tKe pKaU\Q[�K\popKaU\Q[

• ([sanJXLnaWLRn� 6XVpeFteG aQaePLa UaLVLQJ
FoQFeUQV aboXt lLPLtLQJ VaIe apQoea tLPeV�

• 1eFN�PRELOLW\�LssXes� /LPLteG FeUYLFal UaQJe oI
PotLoQ
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To help us further improve the education resources, please complete IaFLOLWaWRr and Oearner feedback 
XVLQJ tKe 45 lLQN beloZ. 
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Based on DAS 2025 Guidelines – Unanticipated Difficult Tracheal Intubation (Plans A-D)

7Ke aXtKoUV ZoXlG lLNe to tKaQN 'U -oQatKoQ :oQJ� 'U 0aMa *aYULloYVNL aQG 'U .laUa 
Ge %aeUGePaeNeU IoU tKeLU UeYLeZ aQG FoQtULbXtLoQV�  

5()(5(1&(6

'$6 $LU'ULllV )aFLlLtatoU 8VeU *XLGe 
'$6 $LU&lLpV� 3ULPLQJ eGXFatLoQal YLGeoV 
'$6 $LU%LteV� 7eFKQLFal VNLll VtatLoQV 
6XpplePeQtaU\ ILle �+XPaQ )aFtoUV FoQVLGeUatLoQV LQ 3laQV $�'
� '$6 JXLGelLQe ����� 
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